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BCREPC HAZARDOUS MATERIALS PLAN

CONCEPT OF OPERATIONS

The protection of the health and welfare of residents on Cape Cod and the Islands must be 
managed at the local level.  Assistance from other communities within the BCREPC and the 
State will be provided when requested, or in cases where a hazardous material emergency 
exceeds the capability of local response resources.  BCREPC communities should develop their 
own concepts within their individual plans based on existing emergency procedures.  

During an incident, one organization should be given command and control responsibility for 
each phase of the emergency response.  The role of each organization/local official should be 
clearly described.  This portion of the plan provides Response Levels, which serve as a guideline 
as to who is in charge and should anticipate the potential involvement of state and federal 
agencies, and other response organizations.  

Hazardous material emergencies can range from small fuel spills to large-scale releases requiring 
a major evacuation and inevitably causing other problems.  For purposes of consistency, the 
following response level definitions have been developed for this plan:

BCREPC HAZARDOUS MATERIALS PLAN

CONCEPT OF OPERATIONS – RESPONSE LEVEL CRITERIA

Level 1 – Controlled Emergency Condition

· Incident that can be controlled by the primary first response agencies of a local jurisdiction

· Single jurisdiction and limited agency involvement

· Does not require evacuation, except for the structure or affected facility

· Confined geographic area

· No immediate threat to life, health or property

Level 2 – Limited Emergency
· Potential threat to life, health or property

· Expanded geographic scope

· Limited evacuation of nearby residents or facilities

· Involvement of one, two, three, or more jurisdictions

· Limited participation or mutual aid from agencies that do not routinely respond to emergency incidents in the area

· Specialist or technical team is called to the scene

· Combined emergency operation such as fire fighting and evacuation, or containment and emergency medical care

Level 3 – Full Emergency Condition

· Serious hazard or severe threat to life, health and property

· Large geographic impact

· Major community evacuation

· Multi-jurisdictional involvement

· State and Federal involvement

· Specialists and technical teams deployed

· Extensive resource management and allocation

· Multiple emergency operations
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