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BCREPC HAZARDOUS MATERIALS PLAN

ANNEX I - EXERCISES 

PURPOSE

To establish a comprehensive exercise program that will effectively implement and evaluate the BCREPC Hazardous Materials Emergency Plan.

SITUATION

Training Programs, Section 303(c) (9) of EPCR places a requirement on local jurisdictions to establish methods and schedules for exercising the emergency plan.  In establishing training programs and schedules the BCREPC recognizes the need for an integrated exercise program that will ensure community response agencies and facilities successfully perform their emergency roles and functions in accordance with the Regional Hazardous Materials Emergency Plan.  An effective exercise program will also strengthen response management, coordination and operations, plus reveal shortcomings and weaknesses that can be acted upon prior to an actual emergency.  Corrective actions can then be taken to improve and refine public safety capabilities.  

TYPES OF EXERCISES
· Exercises are generally classified in three major categories:  Tabletop, Functional, and Full Scale.  Local jurisdiction may also consider a preliminary exercise called Orientations to introduce participants to the plan and prepare them for the exercise process.

· Each of these exercises varies in activities and resources.  Some require simple preparations and execution while others may be more complex and require greater efforts and resources.  Each provides specific benefits and should be considered in the overall development of an exercise program.

· Orientation Exercise: Used to acquaint personnel with policies and procedures developed in the planning process, which provide a general overview of the emergency plan and its provisions.  It is especially effective in ensuring emergency personnel understand their roles and responsibilities.  It also helps to clarify any complex or sensitive plan elements.  While the orientation does not normally involve any direct simulation or role-playing, it is used to review plan procedures and informally apply them to potential emergency situations or past events familiar to everyone.

· Tabletop Exercise: Primarily a learning exercise that takes place in a meeting room setting.  Prepared situations and problems are combined with role-playing to generate discussion of the plan, its procedures, policies and resources.  Tabletop Exercises are an excellent method of familiarizing groups and organizations with their roles and in demonstrating proper coordination.  It is also a good environment to reinforce the 

BCREPC HAZARDOUS MATERIALS PLAN

ANNEX I – EXERCISES (cont.)

· Table Top Exercise (cont.)

logic and content of the plan and to integrate new policies into the decision making process.  It allows participants to act out critical steps, recognize difficulties and resolve problems in a non-threatening format.

· Functional Exercise: An emergency simulation designated to provide training and evaluation of integrated emergency operations and management.  More complex than the Tabletop, it focuses on interaction of decision-making and agency coordination in a typical emergency management environment such as an Operating Center or command location.  All field operations are simulated through messages and information normally exchanged using actual communications, including radios and telephones.  It permits decision-makers, command officers, coordination and operations personnel to practice emergency response management in a realistic forum with time constraints and stress.  It generally includes several organizations and agencies practicing interaction of a series of emergency functions; such as direction and control, assessment, and evacuation.

· Full Scale Exercise: Evaluates several components of an emergency response and management system simultaneously.  It exercises the interactive elements of a community emergency program, similar to the Functional Exercise, but it is different in that it adds a field component.  A detailed scenario and simulation are used to approximate an emergency, which requires on-scene direction and operations, and also includes coordination and policy-making roles at an emergency operations or command center.  Direction and control, mobilization of resources, communications and other special functions are commonly exercised.

· PROGRESSIVE EXERCISE PROGRAM

      Recognizing that the exercise types described in this plan are intended to build on one another, with each one becoming more complex and comprehensive, the BCREPC will establish a progressive exercise program by scheduling basic Orientations to introduce the plan and the specific policies and responsibilities established.  Tabletop Exercises will then be held to implement actual coordination and leadership provisions of the plan, including emergency operations concepts that maybe new to many local personnel.  These will be followed by Functional Exercises to integrate the plan’s more complex sections under simulated emergency conditions.  A Full Scale Exercise will then evaluate the entire hazardous materials emergency response system.
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EXERCISE SCHEDULE

The specific exercise schedule will be developed after the BCREPC Hazardous Materials 

Emergency Plan has been reviewed and accepted by the State Emergency Response 

Commission.  The Plan will be exercised annually.

The intent of the BCREPC is to plan exercises that rotate from the Upper Cape, to Mid Cape, and 

to Lower Cape areas.  Additionally, to exercise in those areas that have a greater potential for 

hazardous materials incidents based on hazardous materials risk analysis. 

NOTE:  A real world emergency response may fulfill the requirements for an annual exercise as 

long as the event is documented, reviewed, and lessons learned affecting the plan are updated in 

the plan.
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