Woods Hole, Martha’s Vineyard
and Nantucket Steamship Authority

	Vessel/Facility  Vineyard Haven Terminal


Meetings Drills and Exercises

	Date of Meeting Drill or Exercise 22 Jun 05

	Description of Meeting Drill or 
Exercise  This drill was conducted IAW 33 CFR 105.220 Drill and exercise requirements and was conducted for dockworkers and ticket sellers that fall under 105.215 Security training for all other facility personnel.  Employees were asked to participate in a security drill that would take the form of a single question with multiple choice answers. It was explained to each participant that this question was not a test, that it was designed to be a learning tool, and that individual names would not be attached to the question form. 

The question asked was:

The agent has just informed you that the MARSEC level has been raised to level 2.  What will your actions be?


a) Take no action

b) Ask the agent for instructions

c) Increase your vigilance, looking for anything out of the ordinary

d) Both b and c are correct


	Best Practices or Lessons
Learned Eleven employees participated in this drill.  All but one deduced the correct answer.  The employee with the incorrect answer was helped to see the correct answer.  Asking employees to participate and to make sure they knew that this was not a test and that names would not be attached to the results seemed to increase the willingness to participate.  Although the question was a “no-brainer”, the ease of solving it should help to further the willingness of employees to participate in the next drill.

The purpose of this drill was four-fold. It was designed (1) to begin the process of employee participation in drills, (2) to remind the employees that they also have a role to play in Maritime Security, and (3) to make the refresher training easier to administer.  Lastly, (4) the particular question asked was designed to give an easily remembered and ready-made, actionable answer to the participants, if the MARSEC level changes.




	List of Participants

	Rick McElhinney
	Ethan Thomas
	Shauna Fullin
	Training conducted by

	Steve O’Neill
	Robert Townes
	
	Chuck Cotnoir

	Arthur Pye
	Tony Alleyne
	
	

	Ray Debettencourt, Jr
	Therese Schmidt
	
	

	Jeff Cleary
	Arthur Bailow
	
	


SENSITIVE SECURITY INFORMATION/FOR OFFICIAL USE ONLY

WARNING: THIS RECORD CONTAINS SENSITIVE SECURITY INFORMATION THAT IS CONTROLLED UNDER 49 CFR PART 1520.  NO PART OF THIS DOCUMENT MAY BE DISCLOSED TO PERSONS WITHOUT A “NEED TO KNOW”, AS DEFINED IN 49 CFR PART 1520, EXCEPT WITH THE WRITTEN PERMISSION OF THE ADMINISTRATOR OF THE TRANSPORTATION SECURITY ADMINISTRATION OR THE SECRETARY OF TRANSPORTATION.  UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTY OR OTHER ACTION.  FOR US GOVERNMENT AGENCIES, PUBLIC DISCLOSURE IS GOVERNED BY 5 U.S.C.552 AND 49 CFR PART 1520
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