Woods Hole, Martha’s Vineyard
and Nantucket Steamship Authority

	Vessel/Facility  Vineyard Haven Terminal


Meetings Drills and Exercises

	Date of Meeting Drill or Exercise 29 Jun 05

	Description of Meeting Drill or 
Exercise  This drill was conducted IAW 33 CFR 105.220 Drill and exercise requirements . 
Event - MARSEC level raised to Level 2
Demonstrate and fulfill the following:

1) Agent will assign the duty of affixing stickers to vehicles at the booth to a dockworker appropriate for the increased MARSEC level

2) Agent will assign screening duties to a dockworker appropriate for the screening of baggage at the luggage cart

3) Agent will assign screening duties to a dockworker appropriate for the screening of Passenger vehicles (cars) and their drivers, and large capacity trucks and their drivers

4) Agent will assign screening duties to a dockworker appropriate for checking ID’s of boarding passengers

5) Agent will instruct each dockworker as to the appropriate percent of screening required for each task

6) Agent will evaluate each assigned dockworker’s performance in relation to the security plan’s requirement
7) Dockworkers will carry out assigned duties

1) Agent Lee Cormey assigned sticker placement duties at 25% of vehicles to Dockworker Rick McElheney, who performed these duties in a satisfactory manner.  

2) Agent assigned screening duties at 25% of baggage to Dockworker Jeff Cleary, who performed these duties in a satisfactory manner.  He was assisted by FSO Bridget Tobin

3) Agent assigned screening duties of Passenger vehicles (cars) and their drivers (25%), and large capacity trucks and their drivers (50%) to Dockworker Chuck Cotnoir. Vehicles were screened in a satisfactory manner – cars and drivers (25%) and trucks and drivers (100%)

4) Agent assigned screening duties of checking ID’s of boarding passengers ( 25%) to Dockworker Tomas Mello, who was assisted by FSO Bridget Tobin. Task was completed in a satisfactory manner.

5) Agent instructed each Participant as to the appropriate percent of screening required for each task

6) Agent evaluated each assigned dockworker’s performance in relation to the security plan’s requirement. Agent gave positive reinforcement and made correct ions where needed.

7) Dockworkers carried out assigned duties



	Best Practices or Lessons
 This drill was conducted to practice the screening actions required for a simulated change from MARSEC Level 1 to a MARSEC Level 2 by participants at the management level and the labor level.  The transition from MARSEC Level 1 to simulated MARSEC Level 2 was satisfactory.




	List of Participants

	Bridget Tobin, FSO
	Jeff Cleary
	
	

	Lee Cormey, Agent
	
	
	

	Chuck Cotnoir
	
	
	

	Rick McElheney
	
	
	

	Thomas Mello
	
	
	


SENSITIVE SECURITY INFORMATION/FOR OFFICIAL USE ONLY

WARNING: THIS RECORD CONTAINS SENSITIVE SECURITY INFORMATION THAT IS CONTROLLED UNDER 49 CFR PART 1520.  NO PART OF THIS DOCUMENT MAY BE DISCLOSED TO PERSONS WITHOUT A “NEED TO KNOW”, AS DEFINED IN 49 CFR PART 1520, EXCEPT WITH THE WRITTEN PERMISSION OF THE ADMINISTRATOR OF THE TRANSPORTATION SECURITY ADMINISTRATION OR THE SECRETARY OF TRANSPORTATION.  UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTY OR OTHER ACTION.  FOR US GOVERNMENT AGENCIES, PUBLIC DISCLOSURE IS GOVERNED BY 5 U.S.C.552 AND 49 CFR PART 1520
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