Woods Hole, Martha’s Vineyard
and Nantucket Steamship Authority

	Vessel/Facility  Vineyard Haven Terminal


Meetings Drills and Exercises

	Date of Meeting Drill or Exercise 12 Dec 06

	Description of Meeting Drill or 
Exercise  This DRILL was conducted IAW 33 CFR 105.220 Drill and exercise requirements . This drill was conducted to practice employee direction by SSA Agents during situations of heightened security and to drill employees in a heightened  security scenario.    In this drill, the following scenario was presented to the Agents on duty:

“You have just been advised that the Dept. of Homeland Security has issued a watch for a Middle Eastern Male, posing as a truck driver.  Suspect is assumed to be highly trained in the construction and placement of truck bombs and IED’s.  Radio intercepts have indicated that the target is of maritime origin, located in southern New England, and is directed towards shipping that is involved in the transportation of vehicles and/or cargo.

Marsec Level has been raised to MARSEC Level II


Please deploy your employees appropriately and instruct them on proper procedures. The duration of this drill will be one boat loading sequence.

After your employees perform their functions, make a verbal report on their performance.”

Agent Richard Clark, assisted by Agent Robert Townes, directed the implementation of this drill. The drill was conducted in conditions that were more demanding than normal.  Simultaneous boat loadings (12:15 M/V Islander and the 12:45 Hazardous Materials freight boat) were selected, along with a short-staffed loading crew situation.  Prior to the drill, both agents reviewed procedures for MARSEC Level II and procedures for Security Threats and Security Breaches. All personnel were briefed on the drill scenario. Ticket office agents were directed to monitor traditional access points, controlled access entry points and to be alert for suspicious persons or objects. Outside personnel were directed to sweep perimeter area, dock areas parking lot areas, and the generator room and to be alert for suspicious persons. All trucks were thoroughly screened and secured with truck tags. Special attention was given to the propane and gasoline carriers.  Passengers and baggage/luggage cart were screened IAW MARSEC II regulations. Agent Clark and Agent Townes maintained good control of the security situation and the employees throughout the drill, despite the challenging nature of the loading situation.


Drill was terminated at 1:00 pm.

	

	Best Practices or Lessons
Learned Lessons learned:

Agent Clark noted that this type of drill helps to focus the employees and that it increases security awareness. Also, a suggestion was raised that the CCTV should be monitored in this situation.
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SENSITIVE SECURITY INFORMATION/FOR OFFICIAL USE ONLY

WARNING: THIS RECORD CONTAINS SENSITIVE SECURITY INFORMATION THAT IS CONTROLLED UNDER 49 CFR PART 1520.  NO PART OF THIS DOCUMENT MAY BE DISCLOSED TO PERSONS WITHOUT A “NEED TO KNOW”, AS DEFINED IN 49 CFR PART 1520, EXCEPT WITH THE WRITTEN PERMISSION OF THE ADMINISTRATOR OF THE TRANSPORTATION SECURITY ADMINISTRATION OR THE SECRETARY OF TRANSPORTATION.  UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTY OR OTHER ACTION.  FOR US GOVERNMENT AGENCIES, PUBLIC DISCLOSURE IS GOVERNED BY 5 U.S.C.552 AND 49 CFR PART 1520
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