Woods Hole, Martha’s Vineyard
and Nantucket Steamship Authority

Vessel/Facility__Vineyard Haven Terminal
                            
Meetings Drills and Exercises

Date of Meeting Drill or Exercise__20 June 2006

Description of Meeting Drill or Exercise:_ This drill was constructed and instituted to practice the implementation of Declarations of Security that would be required when the MARSEC level changes from Level 1 to Level 2. Declarations of Security were prepared for all vessels that dock at the Vineyard Haven Terminal. These Declarations were delivered and signatures obtained from each Vessel Security Officer (VSO). Three VSO signatures were obtained from each vessel, which corresponded to each of the three watches per vessel. A signature was obtained from the Facility Security Officer FSO. Copies were made for inclusion in Appendix H of each Vessel Security Plan and the Vineyard Haven Security Plan. Copies were forwarded to the Company Security Officer (CSO). A copy was filed in Appendix H of the Vineyard Haven Terminal Security Plan.

Best Practices or Lessons Learned:_ This procedure requires  a great amount of pre-planning, coordination, and time to accomplish, regardless of whether … ….

the DOS is initiated and implemented,  on the Terminal side at each Terminal by the FSO,  who is required to ensure that a DOS was obtained from each of the vessels that visit their facility, track the date of each DOS from each vessel for currency, and gather all the signatures from all the watches on all the vessels that visit their port (33CFR 105 s.     )

or 

by 12 to 18 different VSO’s company wide (3 watches per vessel), working independently, who must gather signatures from all their watches, and obtain the signatures of the FSO for each terminal the vessel visits. The same requirements outlined above also apply to each vessel but is more complicated because of the number of ports that the vessel visits and the number of hands that each DOS must pass through. (33CFR 104 s.      )

List of Participants

	Bridget Tobin - FSO
	M/V Martha’s Vineyard, VSO  (3 watches)
	
	

	Chuck Cotnoir - Dockworker
	
	
	

	M/V Katama, VSO  (3 watches)
	
	
	

	M/V Sankaty, VSO  (3 watches)
	
	
	

	M/V Islander, VSO  (3 watches)
	
	
	


SENSITIVE SECURITY INFORMATION/FOR OFFICIAL USE ONLY

WARNING: THIS RECORD CONTAINS SENSITIVE SECURITY INFORMATION THAT IS CONTROLLED UNDER 49 CFR PART 1520.  NO PART OF THIS DOCUMENT MAY BE DISCLOSED TO PERSONS WITHOUT A “NEED TO KNOW”, AS DEFIGNED IN 49 CFR PART 1520, EXCEPT WITH THE WRITTEN PERMISSION OF THE ADMINISTRATOR OF THE TRANSPORTATION SECURITY ADMINISTRATION OR THE SECRETART OF TRANSPORTATION.  UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTY OR OTHER ACTION.  FOR U.S. GOVERNMENT AGENCIES, PUBLIC DISCLOSURE IS GOVERNED BY 5 U.S.C.552 AND 49 CFR PART 1520

Appendix C


