Exercise – Island Flu Pandemic

NAME OF TOWN: _____________________________________

INSTRUCTIONS:

· Participants will be given this exercise several weeks before the actual exercise

· Participants will take this exercise back to their individual towns and develop actions based upon the situations listed in the exercise

· Participants will prepare a town plan for each of the DEVELOPMENT sections that are presented

· Actions will be prepared in a cooperative manner between the listed agencies of the town

· Actions will be assembled in a manner that can be used in the actual exercise
---------------------------------------------------------------------------------------------
· The exercise is divided into DEVELOPMENT sections which are labeled “Start of  Month 1”, “Start of  Month 4”, “Start of  Month 6”, “Start of  Month 8”, “Start of  Month 9” The first 8 months are preparation months, to be used by town plannes to get ready for the simulated Pandemic outbreak on Martha’s Vineyard that starts in Month 9.  (The reason for this timeline is to give a realistic feel for the timeline that an actual Pandemic would evolve in.) 
· After Development #6 at the start of month 9 the exercise is separated into weekly increments

ASSUMPTIONS

CURRENT SITUATION:

The World Health Organization (WHO) and the CDC will keep the U.S. health community apprised of the progress of the Pandemic.

The Massachusetts Department of Public health will keep the Massachusetts health community appraised of the progress of the Pandemic.

The world is currently at Phase 3 (No or limited human to human transmission)

A limited number of instances of probable human-to-human transmission has been reported, although none appears to have spread in a sustained way.Phase 3 will not be downgraded to Phase 2 in the foreseeable future

EXERCISE ASSUMPTIONS:

· The exercise is simulated to have a timeline of approximately one year.

· There is no right or wrong way to handle the situations presented.

· Participants can add more town departments as they see fit

DEVELOPMENT #1 (START OF MONTH 1)

Avian Flu (infected birds) has entered the U.S. It has started a heightened state of anxiety among the general public.

News Organizations will start to hype this issue


The Federal Government will ….

The State Government will …..

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Police Chief will   …. 

The local Emergency Manager will …….

The local Animal Control Officer will …….

DEVELOPMENT#2 (START OF MONTH 4)
Phase 4 (evidence of increased human to human transmission) has occurred.
Phase 4 has started in Southeast Asia. 

The WHO has declared that the world is now at Phase 4. This information is immediately available on the WHO website

News Organizations have begun to report this issue but it is a Page 2 item

 Television feature programs are doing in-depth stories on the effects of a Pandemic, especially the disruptions to transportation, energy, finance, utilities, food supply, etc. from absenteeism by workers

 The Federal Government will ….

The State Government will …..

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Police Chief will   …. 

The local Emergency Manager will …….

DEVELOPMENT#3 (START OF MONTH 6)
 
Phase 5 (evidence of significant human to human transmission) has occurred.
Phase 5 has started in Southeast Asia. 
Indonesia, China, and Vietnam have reported cases and deaths.

The WHO has declared that the world is now at Phase 5. This information is available on the WHO website.

News Organizations have begun to report this issue and are beginning to treat it with increase attention. 
Television feature programs are focusing on the state of preparedness of the U.S. health care system with emphasis on the shortness of supplies and trained personnel
It will take approximately ?? wks/months to reach the U.S.


 The Federal Government will ….

The State Government will …..

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Police Chief will   …. 

The local Emergency Manager will …….

DEVELOPMENT#4 (START OF MONTH 7)
International spread of the flu has begun. Several clusters of cases have appeared in London, Paris, Moscow, and Johannesburg 

Phase 6 (efficient and sustained human to human transmission) is occurring.

The WHO has declared that the clusters of cases have turned into large clusters of cases The WHO has declared that the world is now in the beginning stages of Phase 6. 
The risk of the Flu reaching the U.S. in the near future is now acute 

The News Media is now on full alert, graphically depicting scenes of frantic activity in hospitals in Europe, Asia, and Africa.

It is estimated by the European Union that within 5 weeks, the Pandemic will cause severe disruptions to transportation, energy production, finance, utilities, etc. from absenteeism by workers and to food supply because of a slowing of transportation due to border screening.

Talk shows are rife with discussions by politicians of both parties on the state of US preparedness

The Federal Government will ….

The State Government will …..

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Police Chief will   …. 

The local Emergency Manager will …….

DEVELOPMENT #5 (START OF MONTH 8)
Cases of the Flu have been discovered in San Francisco, Mexico City, Miami, Chicago, Toronto, New York City, and Boston.

Several Deaths have been recorded in all these localities

Residents of large cities are beginning to exhibit symptoms of controlled panic.

European Countries have begun sealing their borders

The US is beginning to limit the transit of persons into and out of the country

The News Media is now showing scenes of looting and rioting in Africa and Asia

News Media is graphically depicting scenes of hospital and morgue activity in the US.
Feature Programs are focusing on how individuals and families can survive a Pandemic

Health and Human services are suggesting that if a U.S. Pandemic should become established, it will take about 12 weeks (approximately 3 months to run it’s course.


 The Federal Government will ….

The State Government will …..

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Police Chief will   …. 

The local Emergency Manager will …….

DEVELOPMENT#6 (START OF MONTH 9)
WEEK 1

The Pandemic has now well established itself in all major US cities.

 The Federal Government will ….

The State Government will …..

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Police Chief will   …. 

The local Emergency Manager will …….

WEEK 2
WEEK 3

WEEK 4

WEEK 5
