Hi Lisa,

Think about how you and I could sit down and talk about this.

I've written a pre-pandemic planning tool with workbook for the towns to work on prior to an island-wide roundtable (not an exercise).  I believe that most towns governments (Selectmen, Administrators, Treasurers, etc) are so woefully uneducated as to the entire range of ramifications of a flu pandemic, and that before they can be tested, they will have to go through a lengthy learning process. It may even be necessary to not only teach them what to do in the pre-pandemic stages, but to also teach them what to do during an actual pandemic. I do not believe dropping unprepared town officials into an exercise that simulates a full blown pandemic in their town is the best way to do this. 

I believe that in order for each town to learn how to deal with the pre-pandemic and full pandemic phases, town department heads have to be taught what challenges that they would face as town officials. If a training program can present realistic pandemic scenarios which these government officials and department heads can solve as part of their normal emergency management planning process, part of the education process is solved and then an exercise can be run to test the town’s process.
I have tried to present these educational scenarios in the order that they are likely to occur, synchronizing them with the pandemic phases outlined by the WHO. I have added a few questions for town officials to ponder to get them started. You will notice that I start out easy and as the pandemic progresses, the questions and the scenarios get more intense. The scenarios are designed to incorporate not only the public health challenges, but also the infrastructure challenges that town officials will have to face. I have also included a workbook keyed to the main text for the participants to use as a planning tool.
I am hoping that this will be an educational experience, but more important, as the pre-pandemic phases actually occur, town officials will be able to recognize what is actually happening, as it happens, because they will have already been exposed to events that will happen if the real thing occurs. 

Lastly, here on the island, we have a problem of getting the towns to work together, but more importantly, there is no forum for all the towns to plan together on a problem of this magnitude. Further, all towns believe that to have an island-wide plan would hurt their autonomy.
Here’s what I propose.  Give each town this teaching tool and workbook to work on for a month or two. Give them both the pre-pandemic and the pandemic phases. 

When all towns are satisfied that their answers are complete, bring them all together in one room.  Have each town present a written response as to how they have solved each scenario. Work it scenario by scenario. 

After the show and tell is concluded, a recorder will arrange each towns written solutions to be collated by scenario and the entire text will circulated to all towns.  After this is done, progress can be made towards making an all-island cooperative agreement which still lets all the towns handle matter in their own way.
