Oct 2006

Cases in the U.S. – President declares Emergency

Massachusetts – No travel restrictions yet
Day 1

· Radio WRB Announcement – Governor considering closing schools

· Governor suggests that people secure food supplies and avoid large gatherings/crowds

· Chief of Police assembles Emergency Management Team

· CNN Update – Flu Outbreaks have occurred in major cities. President requests Governor to institute a Health Emergency/Isolation/Quarantine and travel restrictions

·  Radio WRB Announcement – Schools are closed in Boston, Local Communities to decide on their own school closing procedures
· Fire Chief – News Conference – Gives advice on precautions (Social distancing, etc), There has been no decision to close public facilities.

Day 2

· Selectmen – Press Conference – Schools closed, Public Buildings closed, Request Restaurants to close

· Public Information: School has been setup as hospital with medical staff. Visit website. Radio Stations – limited supply of antiviral medicine. No confirmation of deaths – Cape CodHspital not available. Local Ambulance available. Grocery stores still open.

Day 3
· CNN – Governor states that all food stores are out of food, he has activated the National Guard, food rationing is in place, water supply still OK.

· All local food stores are closed – Postings in town

· CNN – Nationwide Alert – Food stores closed, FEMA/State to supply food, several hundred deaths, Citizens should conserve food

Day 4

· Local News Conference by Local Government:

· The Local Government:

1. Is asking citizens to share food. 
2. Can enter unoccupied houses to find food which will be distributed at the Elementary School

3. Advises that most people will not die

4. Requests that local fisherman supply catch to residents

5. Request that residents keep Pets indoors

6. Requests that Churches and social groups share food (also advises that there is some risk to sharing food, it is important to wash hands) 

7. Advises that human remains will go to the local ice arena. When the arena is full, refrigerated truck will be used

· City Commissioners are requesting an open lane for supplies on both bridges

· All Police personnel are on duty, they will enter unoccupied homes to search for food. Residents are asked not to enter other peoples homes


Day 5

· Announcement  by Cape Cod Health Care: 

1. New locations for health are schools, go if you have flu-like symptoms for medical attention

2. People are advised to stay at home

· Cape Cod Radio:
1. Interview with local citizens (synopsis) – people are sharing food, they are scared, all people in the neighborhood are healthy, but they do not anticipate having enough food if the Pandemic lasts 2 weeks

2. Local Community – Interview – Talking about communicating up-to-date information

3. Massachusetts Audubon – has cancelled all programs. Check Mass. Audubon website for info on birds.  Birds are not spreading flu.

· Health Agent Advisory – Communication monitoring on Radio/website. Agency will update all towns – round robin communications

Actions Taken - First 5 days 
Table 1 – Town Government 
1. Secured food

2. Set up medical resources (Cape Cod Hospital not taking patients, have local meds available)

Table 2 – Medical Community
1. Helped set up Medical Centers

2. Coordinated with Cape Cod Hospital and maintained open dialogue with hospital

3. Medications backfilled in Wellfleet

4. Coordinated with town officials to facilitate movement of casualties

Table 3 – Community Input

1. Understand the need to be prepared

2. Sharing food

3. Helping neighbors

4. Scared

Table 4 – County Health

1. Activated Emergency Network

2. Distributed information on diseases

3. Conducted a radio update every 3 hours

Table 5 – Community Organizations
1. Canceled public meetings

2. Communicated and posted information on website 

Table 6 – Health 

1. Mutual Aid to all communities

2. Barnstable County Public Information dept. with MEMA decided who will get flu shots
Table 7 – State Government
1. Set up alternate hospital  and family centers

2. Set up crisis counseling hotline 

3. Concerned about stress levels of staff

Table 8 – Mass Public Health
1. Advised citizens about hand washing, cleanliness, and social distancing

2. Got in touch with other states and kept in touch

3. Got info out to public regarding flu and treatment

4. Got as much supplies as possible

5. MDPH was represented at regional levels to coordinate with other communities
Summary – Weeks 1 through 5

· 900 infected in Wellfleet

· 2.5 % - Risk of dying

· 12 deaths in Wellfleet

· 1/3 of the deaths did not need to die. The died of Pneumonia because they failed to get vaccinated

· Death rate was reduced because of favorable Conditions

1. Preparedness

2. Population Density was less than in big cities

· Totals statewide

	Sick
	Hospitalized
	Deaths

	2,000,000
	200,000
	20,000


· Food supplies have not run out in Wellfleet

· Medical Facilities – Saturated

· Medical Staff has lower rate of absenteeism
· No food resupply from Otis

Week 5

---------------------------------------------------------------------------------------------------------------------------------

Day 1 

· Still have Electricity and Phone service

---------------------------------------------------------------------------------------------------------------------------------

Day 2 

· Wellfleet has all utilities

· Wellfleet has plenty of water (Water in large cities is compromised)

· Oil and Gasoline shortage. (Some people have no heat or fuel for transportation

· Public Announcement:  The President and the Secretary of the Treasury announced an Economic Impact. Payment of all mortgages and loans are postponed for 6 months

---------------------------------------------------------------------------------------------------------------------------------

Day 3
· Utilities OK, Currency OK, Manufacturing has been hit, 

· Wellfleet fishing in demand, Fuel supplies are low

· Public Announcement:

1. Heating supplies will be rationed

2. Gasoline is only available to Emergency vehicles and fishermen

3. Citizens are to contact the Emergency Center if they are out of fuel

4. Practice cleanliness

5. Watch neighbors

6. Radio Station WOMR is the primary news source

· Midday News: Boston and New Bedford residents are fleeing to the Cape for accommodations

· WOMR News Brief: Summer residents are returning to the Cape by Boat, Plane, etc.

---------------------------------------------------------------------------------------------------------------------------------

Day 4

· Radio Interview with Health Service:  There is limited transportation and treatment for cancer/dialysis at hospital , by arrangement

· Emergency Management Update: the National Seashore to support housing for those coming to Wellfleet

---------------------------------------------------------------------------------------------------------------------------------

Day 5

· President is mobilizing Military Airlift to deliver Meals-Ready to Eat (MRE) to states

