Statement

I would like to straighten out any misconceptions that I set up the ecemp training on my own first, without talking to the Emergency Mangers. 

The email I sent out was to find out for the state if there was any interest among the emergency managers for this training, which is why I said that the training was for those who wished to participate. It was also sent out to find out if the Island EM’s that were interested were available on the same date that the State was available.  As you noticed, I said in the email that if you had any questions, you should call Bob Souza at the state. 
This was merely a coordinating effort on my part, not an attempt to get the state to believe that I could speak for any town emergency manager.  I was very careful to explain to the state that I had no authority to speak for any of the towns and that I would only try to make thir job easier. And why was I so careful? 

Because I strongly  believe that it is in our best interest to have all six towns working together rather than having all six towns competing against each other.  If I were to inject any self aggrandizement or ego or the idea that the county is a spokes person for the towns into any issue with the state or anyone else for that matter, I know that my efforts to help us all work together will be destroyed.  And I strongly  believe that the challenges like terrorism, an avian flu pandemic, or economic instability in the coming years will best be met by a united front rather than by separate town efforts.  
Now, as far as the date is concerned, the state usually sets the date that they are available and then sees if enough participants are interested and available on that day.  If they are not, then they either reschedule or cancel.  
Yes, they could have individually called all six Emergency Managers and asked  each emergency manager individually if they were interested in ecemp and then tried to get a consensus of what date would be ok for each of the six managers.  Since that is almost impossible, they took me up on my offer to help them see if there was interest in the training and if the emergency managers were available for the day that they were available.
Now, we come to the question, of why me. Why did I offer to do the coordinating between the state and the Island Emergency Managers.   Because I’m not a town.  I have no authority over any town and have absolutely nothing to gain.  Unlike a town, I’m not eligible for any grant money.  I can’t be seen by any town as stealing anything away from them.  My only function, as an Island Emergency Manager, is to pass information from one town to another. You know it and the state knows it.  

I believe that my other function is to keep abreast of new rules, regulations and new innovations that are coming on-line from the state and the federal government and then passing them on to all six towns.
and

 I also believe that my other function is making sure that the state doesn’t forget that the entire island of martha’s vineyard consists of 6 towns, not just a single town, as they have in the past. 
So here’s the question I have for you? 

The first question is:

Do you want to present a united front to the state in which all 6 towns are represented or do you want to compete individually? That’s the first question
The second question is which of you wants to make another town’s emergency manager responsible for making sure that your town is represented to the state.

Because I am one of those persons that plan ahead, in the event that there was interest in the training and in the event that the emergency managers were interested in the training and that the emergency managers were available on the date that the state was available, I lined up a computer room that could be used for the training,  I did this ahead of time because you don’t want to have the state come down and then try to find a place that has computers in it

