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 SIMULATED DEVELOPMENT #3 (START OF MONTH 4)
 (2 months remaining until the start of the Pandemic on Martha’s Vineyard )
	YOUR EXERCISE CHALLENGES:

       1.   The Massachusetts Department of Health and the Massachusetts Emergency Management Agency has communicated to your Board of Health Agents (BOH) and your Emergency Management Directors that they estimate that there is a high degree of likelihood that this highly virulent strain of flu will occur in the major cities of the U.S., within 1 month.  


Both agencies believe that this will have a significant effect on the ability of your Town Government to continue to provide services due to absenteeism or death of your workers. You can expect that each department will have at least 1 and in some cases 2+ absences/deaths from both the ranks of management and line workers. The MDPH estimates that the flu Pandemic can last as long as 12 weeks (3 months) and absences can be as long as 2 to 3 weeks throughout the 12 weeks.

· What measures will your department heads institute to provide additional workers to continue providing services? 

· Will you continue to provide all the services that you provide now?

· Where will the additional workers come from? 

· How long will it take you to set up this system? 

· What will it cost?

================================================================================================================================

       2.  The Federal Emergency Management Agency (FEMA) and the Massachusetts Emergency Management Agency are suggesting to your Chief Municipal Officer (CFO) and your Emergency Management Director (EMD) that schools, child day care facilities, and public gatherings may have to be closed to limit the spread of infection. 

· What program will you institute to communicate, implement, and control this policy?

================================================================================================================================

3. The Town Administrator is concerned that school and child day care closings will have a significant affect on your town’s employment force as many department heads and line workers will elect to stay home to care for their children. He is not sure how he’ll keep the town offices manned.

· What plans can you make to alleviate this situation?

================================================================================================================================

4. From your town’s citizens:
The Board of Selectmen are being asked all sorts of questions. Even though your various departments have done a very good job of informing the public on a wide range of topics, additional questions are still coming in to all departments. It is beginning to interfere with your day to day operation

· How will you address this?
================================================================================================================================
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