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	Dukes County Emergency Management Agency

9 Airport Road, Edgartown, Ma.


RR1  Box 860

Vineyard Haven, MA 02539

Phone: 508-696-3811  Fax: 508-696-3841

email: emergencymanagement@dukescounty.org
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Chuck Cotnoir, Director
	
	Dukes County
Emergency Management Team

www.
dukescounty.org/emteam  



November 30, 2006

To: Scott Erickson, FEMA

       Robert Nadeau, MEMA

       Doug Forbes Jr., MEMA

Gentlemen, 

      Here is the report of the disposition of the MRE’s and water that you asked me to distribute to the Island towns.  

       A total of 37 pallets of MRE’s (48 cases/pallet = 1776 cases minus 1 missing from 1st pallet=1775 cases) and two trailers of water were received and transferred to the Dukes County Emergency Manager.  One of the documents that was received by this office listed 38 pallets of MRE’s as shipped, but when the trailer containing the MRE’s was opened, only 37 pallets were on board the trailer.

The calculation for MRE distribution to the towns was accomplished using the Town Census Figures for 2005 from the Department of Revenue, Division of Local Services. The total island population was divided by the number of people in each town to obtain a percentage figure of island population for each town. That percentage figure for each town was applied to the amount of  MRE’s units available to attain a fair and equitable division of the supplies for each town. 

The number of meals allocated to each town was further proved by determining how many meals were available to each person in each town. It worked out that each person in each town would receive 1.3 meals.  See Attachment 1.

The breakdown of the MRE deliverables is as follows:

	Dukes County  
	95 cases
	

	Town of Aquinnah
	40 cases
	

	Town of Chilmark
	105 cases
	

	Town of Edgartown
	438 cases
	

	Town of Oak Bluffs
	422 cases
	This does not include an overage of 10 cases that were supposed to be returned by the Oak Bluffs Emergency Manager to Dukes County to be redistributed

	Town of Tisbury
	425 cases
	

	Town of West Tisbury
	247 cases
	West Tisbury declined it’s full allotment due to space restrictions. The County is holding the balance

	
	(- 1 case)
	(minus one case that had been removed by someone prior to opening the trailer) (FEMA seals were intact upon opening)


The Wampanoag Tribe of Gay Head/Aquinnah has a population of 95. This population will be served out of the Dukes County supplies.

The Dukes County House of Corrections will be served out of the Dukes County supplies

==============================================================================
DOCUMENTATION


Each town was asked to sign a document that stipulated the conditions that the MRE’s were to be used for. The following language was inserted in a “Receipt of Goods Transferred” form:

 “ I understand that the MRE units remain the property of MEMA or FEMA and that I can use the MRE’s for emergency purposes upon verbal approval from MEMA or FEMA.” 

Additional language was inserted as a “Receipt of Goods Transferred” clause to protect the County as the supply transfer agency.  Each town was asked to sign-off on its allotment. 

All town Emergency Managers willingly signed off on both parts of this agreement (the FEMA/MEMA conditions and the “Receipt of Goods Transferred” with the exception of the Emergency Manager of Oak Bluffs who refused, citing for the reason. “ I have to ask the Selectmen if I should sign this.” 

As this consignment to Oak Bluffs represents a substantial Federal investment of between  $25,320.00 to $36,714.00 ($60/case to $87/case), I will be following this up at the next Martha’s Vineyard Emergency Management Director’s Association in January. 

Chuck Cotnoir, Director

Dukes County Emergency Management Agency

ATTACHMENT 1 – Planning Document
Population & Percentage of Island Population by Town

	
	
	
	
	

	
	Population from 2005 Census *
	
	% of Island Population of 15,506 
	

	Aquinnah
	356
	
	2.2958  %
	

	Chilmark
	945
	
	6.0944  %
	

	Edgartown
	3935
	
	25.37772 %
	

	Oak Bluffs
	3787
	
	24.4228  %
	

	Tisbury
	3812
	
	24.5840  %
	

	West Tisbury
	2671
	
	17.2255  %
	

	
	
	
	
	

	TOTAL
	15506
	
	99.9997  %
	


* Population figures are gathered from the Massachusetts Department of Revenue, Division of Local Services
Meal Allocation Calculation for 1776 cases

	Town
	Population of
each town from
2005 Census
	
	% of Island Population by Town
	
	Total  # of meals Available
============
1728 cases 
 times

12 meals/case

=  20,736 meals
	
	# of  meals
available to each town


	Calculation of 
Meals 
per person
---------------

According to town population
	# of 
cases 
available to each town
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Aquinnah
	356
	
	2.2958  %
	of
	20,736 meals
	=
	476
meals
	1.33 meals
per person
	40 cases
	AQ

	Chilmark
	945
	
	6.0944  %
	of
	20,736 meals
	=
	1264 meals
	1.33 meals
per person
	105 cases
	CHIL

	Edgartown
	3935
	
	25.37772 %
	of
	20,736 meals
	=
	5262 meals
	1.33 meals
per person
	438 cases
	EDG

	Oak Bluffs
	3787
	
	24.4228  %
	of
	20,736 meals
	=
	5064 meals
	1.33 meals
per person
	422 cases
	OB

	Tisbury
	3812
	
	24.5840  %
	of
	20,736 meals
	=
	5098 meals
	1.33 meals
per person
	425 cases
	TISB

	West Tisbury
	2671
	
	17.2255  %
	of
	20,736 meals
	=
	3572 meals
	1.33 meals
per person
	298 cases
	W T

	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	15506
	
	99.9997  %
	of
	20,736 meals
	=
	20736 meals
	1.33 meals
per person
	1728 cases
	


The Dukes County Emergency Management Agency would retain 48 cases for emergencies, the Dukes County House of Corrections and the Wampanoag Tribe of Gay Head/Aquinnah.






